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Successful Leaders Fill Their Gaps

The Executive Messaging Gap
Why Brilliant Leaders Struggle to Sound as Smart on Paper as They Do in Person

Every executive knows the frustration: in conversation, your message is clear, confident, and
persuasive—but once it's written, it loses impact. The nuance fades. The clarity disappears. The ideas
that wow a room somehow fall flat on the page. This is the Executive Messaging Gap—the space
between how you think and how your written message lands when you're not there.

“Your voice leads the room, your document should keep it top-of-mind.”

The Real Problem Isn't Writing—it's Translation and Context
Your ideas are powerful. But complex thinking doesn’t automatically convert into clean, concise text.
Record a 60-second intro as if speaking to your audience. Outline three key points from that note. Draft
from the outline—not from memory. Complex ideas need structure. Use a simple 1-3-1 outline (hook,
three points, close) before you write every section. To do this well, it often takes an unbiased translator
who understands executive framework, strategy, and tone.

Unclear Writing Costs More Than You Realize
Every unclear proposal, muddled slide deck, or unfocused whitepaper drains momentum. Deals stall.
Teams lose alignment. Investors hesitate. The Executive Messaging Gap doesn’t just dilute your
message, it delays your growth—and limits your corporate potential. Replace abstractions with specifics
(numbers, names, next steps). Cut any sentence that doesn’t move a decision. As a rule, try trimming
50% off on your first draft.

Great Leaders Don't Write Alone
The most effective executives delegate writing not because they can't write—but because they value
leverage. They know that clarity is currency, and time is finite. Big-name authors always have editors, so
why don’t you? Partnering with a professional ghostwriter ensures that every word carries your full
authority, accuracy, and intent.

GETTING BETTER
Record your insights. Voice memos and transcripts capture your authentic tone. Listen for patterns.
Focus on your audience'’s decision and reception, not your own perfection.
Collaborate with an experienced ghostwriter who can architect your thinking into written assets.

“Clarity isn't about more words—it's about stronger structure.”
GETTING SERIOUS

Brilliant leadership loses power when clarity fades. Closing the Executive Messaging Gap means
transforming how your message travels—so it's just as strong on the page as in the room. That's what |
do through Executive Asset Ghostwriting: Talk for 30 minutes and within 10 days receive voice-true,
publish-ready documents that influence, persuade, and endure. Because when your words carry
authority, your voice never leaves the room.
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Make ghostwriting work for you.

1. Written assets amplify your messaging.

| help executives, founders, and advisors translate

complex thinking into clear, strategic documents,
based on decades as a business writer. My work
isn't about producing more words; it's creating
valuable assets—docs that carry authority, build
trust, & move decisions when you're not even in
the room.

2. Transform a conversation into an asset.

Go from a 30-minute interview to voice-true,
publish-ready, reusable documents in 10 days or
less. You just speak in your natural style;

| handle the structure, clarity, and strategy.

| apply my four-phase architecture framework:

% Discover: Identify ideas, gaps, opportunities

¢ Extract: Capture insights through guided
conversation and supporting materials

¢ Architect: Build structure for a clear asset
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reuse map to maximize ROI

Discovery &

% Deploy: Deliver a board-ready document with a

“Ron is simply the best tech/copy/anything you need
writer we've worked with.” —Ron Lear, VP, 2023

3. Purchasing is simple. No hourly fees.
% Starter Asset: $2K-$4K,

1 flagship asset within 10 days
 Momentum Pack: $6K-$9K,

3 larger assets within 45 days
% Advisory Retainer: $2K-$4K/month,

1-2 assets per month

Most clients begin with a Starter Asset to prove
value on a small flagship asset. From there, they
expand into a Momentum Pack to accelerate
authority or an Advisory Retainer for ongoing
leverage and consistency.

4. Maximum impact with minimal effort.

“He is a master organizer and project scheduler.

He takes volumes of details, tasks & planned objectives
and synchronizes it all into a workable project plan
he makes eating proverbial elephants possible.”

—Rob Rosenberger, Account Executive, 2024

Voice-to-Asset
Interview

Scheduling

1. Confirm goals
2. Select asset type

Authority
Asset
Avrchitecture

Draft Review

Cycle Asset Delivery

1. Capture expertise
through interview
2. Collect support
materials

3. Schedule session

1. Extract insights
2. Architect structure
3. Draft asset options

4. Consider reusability 5 Update if needed

+ Reuse Map

1. Evaluate draft
2. Provide feedback

1. Polished, publish-
ready written assets
2. Reuse mapping to
multiply & leverage

If you're sitting on ideas that could be building authority and opportunity, let's turn them into assets.

Stop and schedule a 15-minute intro call right now.
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Ronald E/ Kaine, Rockatech Writing CEO
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