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Where | Add the Most Value

I help organizations bring more clarity, structure,
consistency, and momentum to complex work.

My strongest fit is usually inside growing or fast-
moving environments where important work is being
slowed down by scattered information, inconsistent
documentation, unclear processes, manual follow-up,
or leader-dependent execution. | step in and help
make this important work easier to move forward.

What | Help Improve

¢ Workflow friction that slows execution

¢ Weak handoffs between teams or functions

¢ Inconsistent or incomplete documentation

¢ Manual follow-up, rework, and repeated clarification
¢ Executive overdependence for decisions or progress
¢ Valuable knowledge trapped in people or meetings

¢ High-stakes deliverables needing structure & clarity

What | Build

¢ Reusable templates and internal assets

¢ Knowledge systems and documentation resources

¢ Decision-support materials for leaders and teams

¢ Process guides, training materials, & frameworks

¢ Messaging that is structured, repeatable, & reusable
¢ Proposal-support and high-value written assets

¢ Workflow improvements for consistency and speed
¢ Al-assisted systems to refine quality & messaging

How | Tend to Help

¢ Translate fragmented input into clear, usable output
¢ Bring order to messy or fast-changing environments
¢ Strengthen follow-through around important work
¢ Improve clarity across operations, leaders, & sales

¢ Build systems that make good work easier to repeat

Best-Fit Role Types

¢ Business Operations Manager

¢ Senior Executive Writer

¢ Senior Technical Writer

¢ Senior Proposal Manager or Proposal Operations
¢ Documentation or Knowledge Systems Operations
¢ Strategic Communications and Executive Support

Best-Fit Environments

¢ IT, software, consulting, and professional services

¢ Federal contracting and adjacent environments

¢ Organizations marketing complex IP offerings

¢ Leaders who value clarity, responsiveness, & trust

¢ Companies needing cross-functional coordination

¢ Growing teams who need stronger internal
structure and written assets for follow-through

My Differentiators

¢ Over 20 years of experience across project manage-
ment, technical writing, proposal operations,
documentation systems, and business operations

¢ Strong overlap between executive support, written
assets, workflow clarity, & operational productivity

¢ Calm and reliable in deadline-driven environments

¢ Able to assist strategic leaders & hands-on teams

+ Daily Al use as operational multiplier, not a gimmick

¢+ Especially effective where complexity needs to be
translated into organized structure

Select Impact

¢ Supported growth tied to 81 successful Federal
contract awards in only 3 years

¢ Contributed to proposal work associated with more
than $100 million in annual revenue

¢ Helped scale proposal volume by 10x

¢ Reduced editing turnaround time by 40 percent
through workflow and automation improvements

¢ Built reusable templates, written assets, and systems
that improved execution at scale

Summary

The roles that | pursue may sound different on paper,
yet the underlying value and activities are much alike.

| help organizations reduce friction and move
important work forward through
stronger systems, structured
communication, reusable

assets, workflow clarity, and
practical execution support.
What can | do for you?




