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Executives Needing More Leverage 

Building Trust  

Why executives earn confidence with clear, consistent, voice-true documents—not more posts. 

Leaders don’t win trust by talking more. They earn it by giving stakeholders something reliable to read, 

reuse, and reference. In high-stakes environments, confidence comes from written assets that say the 

same thing every time—no matter who shares them. 

“Trust is a repeatable message, not a louder one.” 

■ Make promises provable 

List your three core promises; pair each with one proof (number, case snapshot, named client type).  

If it isn’t provable, reword it or drop it. Convert this into a Signature Doc for your team to reuse. 

■ Standardize how you say key ideas 

Pick five anchor phrases (how you describe the customer, problem, solution, and results).  

Use these verbatim across decks, bios, proposals, and posts. Consistent language = compounding trust. 

■ Replace adjectives with evidence 

Swap “world-class, innovative, scalable” for a short fact—results, timeframe, testimony, or scope.  

One sentence of specificity outperforms five of praise. Identify it, demonstrate it, and prove it. 

■ Document your method 

Outline the 3–5 stages you always follow; give each a verb and purpose line.  

Publish it as a one-page Framework Blueprint so teams and partners deliver the same experience. 

■ Create a small proof library 

Capture three 3-sentence mini case snapshots (situation > action > outcome).  

Make it memorable and reuse in sales calls, articles, and investor materials. 

“Proof on the page becomes confidence in the room.” 

GETTING BETTER 

■ Start with one trust gap: proof, language, evidence, method, or case. 

■ Keep a library of your materials that you can review before speeches, presentations, and podcasts 

■ Record a 2-minute voice note that states the promise, proof, and next step. Draft from that outline. 

GETTING SERIOUS 

Trust compounds when your message is consistent, specific, and easy to repeat. Build the assets once, 

then let your team, investors, and clients carry them forward—accurately & consistently. When you 

write for decisions, trust follows. For speed, use a Voice-to-Asset session with me to turn the above 

concepts into a Signature Doc, Authority Article, or Proof One-Pager, each with a reuse map. 
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1. Written assets amplify your messaging.  

I help executives, founders, and advisors translate 

complex thinking into clear, strategic documents, 

based on decades as a business writer. My work 

isn’t about producing more words; it’s creating 

valuable assets—docs that carry authority, build 

trust, & move decisions when you’re not even in 

the room. 

2. Transform a conversation into an asset.  

Go from a 30-minute interview to voice-true, 

publish-ready, reusable documents in 10 days or 

less. You just speak in your natural style;  

I handle the structure, clarity, and strategy. 

I apply my four-phase architecture framework: 

❖ Discover: Identify ideas, gaps, opportunities 

❖ Extract: Capture insights through guided 

conversation and supporting materials 

❖ Architect: Build structure for a clear asset 

❖ Deploy: Deliver a board-ready document with a 

reuse map to maximize ROI 

“Ron is simply the best tech/copy/anything you need 

writer we’ve worked with.” —Ron Lear, VP, 2023 

3. Purchasing is simple. No hourly fees. 

❖ Starter Asset: $2K-$4K,  

1 flagship asset within 10 days 

❖ Momentum Pack: $6K-$9K,  

3 larger assets within 45 days 

❖ Advisory Retainer: $2K-$4K/month,  

1-2 assets per month 

Most clients begin with a Starter Asset to prove 

value on a small flagship asset. From there, they 

expand into a Momentum Pack to accelerate 

authority or an Advisory Retainer for ongoing 

leverage and consistency. 

4. Maximum impact with minimal effort.  

 “He is a master organizer and project scheduler.  

He takes volumes of details, tasks & planned objectives  

and synchronizes it all into a workable project plan— 

he makes eating proverbial elephants possible.”  

—Rob Rosenberger, Account Executive, 2024 

 
If you’re sitting on ideas that could be building authority and opportunity, let’s turn them into assets. 

Stop and schedule a 15-minute intro call right now.  
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